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Action Plans 
5.1
Club Structure and Administration
	Goal:
	Implement a management structure that empowers the Club to operate effectively and efficiently

	
	Action/s
	Responsibility
	Timeframe
	Resources

	Objective 1.1: To re-structure the HRFLC committee
	 
	 
	 

	1
	Develop a more effective and efficient Club Committee & management
	
	 
	

	2
	Ensure that sub-committees are created to ease pressure on Club Committee
	
	
	

	3
	Entice members to join Club Committee
	 
	 
	 

	4
	Review the structure after 18 months
	 
	 
	 

	
	
	
	
	

	Objective 1.2: To develop effective sub-committees
	 
	 
	 

	1
	Establish the sub-committees for required area
	 
	 
	 

	2
	Define sub-committee activities, size and operations
	 
	 
	 

	3
	Define the limits on sub-committee  authority
	 
	 
	 

	4
	Entice members to join sub-committees
	 
	 
	 

	
	
	
	
	

	Objective 1.3: To better utilise existing club members
	 
	 
	 

	1
	Establish a membership database of jobs/skills/trades
	 
	 
	 

	2
	Establish reliable communication within the club to all members
	 
	 
	 

	3
	Encourage more members to engage with  club on a volunteer basis
	 
	 
	 

	4
	Establish effective sub-committees to attract members
	 
	 
	 

	5
	Measure the results of utilisation programs
	 
	 
	 


	Goal:
	Establish Club policies and  effective reporting in order to undertake day to day operations

 
	

	
	
	
	
	

	
	Action/s
	Responsibility
	Timeframe
	Resources

	Objective 1.4: To ensure the member registration is simple and effective
	 
	 
	 

	1
	Develop systems to efficiently manage member registration
	 
	 
	 

	2
	Ensure that systems correspond  with CRL and NZRL procedures
	 
	 
	 

	3
	Develop efficient methods of collecting subscriptions from members 
	 
	 
	 

	4
	Develop an attractive system for the attainment of social members
	 
	 
	 

	5
	Review systems for efficiency and effectiveness
	 
	 
	 

	
	
	
	
	

	Objective 1.5: To develop policy that meets current needs and circumstances
	 
	 
	 

	1
	Update the HRFLC Constitution
	 
	 
	 

	2
	Establish a HRFLC Code of Conduct
	 
	 
	 

	3
	Implement the HRFLC Code of Conduct
	 
	 
	 

	4
	Implement the HRFLC Drugs and Alcohol Policy 
	 
	 
	 

	
	
	
	
	

	Objective 1.6: To ensure constant and comprehensive communication with all members
	 
	 

	1
	Establish effective communication methods to reach the members
	 
	 
	 

	2
	Ensure that members are receiving the necessary information
	 
	 
	 

	3
	Establish and maintain effective communication channels with CRL & NZRL
	 
	 
	 

	4
	Develop communication channels with Club sponsors
	 
	 
	 

	5
	Ensure that communication is made to members regarding the implications of the 2011/12 Canterbury Earthquakes
	
	
	

	 
	
	
	
	

	Objective 1.7: To develop a HRFLC operations manual
	 
	 
	 

	1
	Establish a comprehensive operations manual
	 
	 
	 

	2
	Maintain and update the operations manual
	 
	 
	 

	3
	Ensure that all important documentation is on Club computer/files
	 
	 
	 

	
	
	
	
	

	Objective 1.8: To sustainably allocate grounds for both training and games 
	 
	 
	 

	1
	Develop and manage team training schedules
	 
	 
	 

	2
	Allocate team training and games according to ground conditions
	 
	 
	 

	3
	Carry out maintenance on grounds where required 
	 
	 
	 

	4
	Communicate decisions to all members promptly
	 
	 
	 


5.2
Finance 
	Goal:
	To have effective financial reporting and be financially sound 

	
	Action/s
	Responsibility
	Timeframe
	Resources

	Objective 2.1: To manage budgets and finances
	 
	 
	 

	1
	Establish an annual budget process and projections
	 
	 
	 

	2
	Annually report financial budget to Club committee
	 
	 
	 

	3
	Define and monitor the financial implication of assets (prior to season)
	
	
	

	4
	Provide budget for sub-committees
	
	
	

	5
	Assess the requirements of external funding
	
	
	

	 

	Objective 2.2: To engage in internal fund raising
	 
	 
	 

	1
	Establish additional funds, outside of grant and sponsorship funds
	 
	 
	 

	2
	Seek out fundraising opportunities
	 
	 
	 

	 
	
	
	
	

	Objective 2.3: To ensure that member subscriptions are paid on time
	 
	 
	 

	1
	Establish an efficient system of receiving member subscriptions
	 
	 
	 

	2
	Develop a Club member subscription policy
	 
	 
	 

	
	
	
	
	

	Objective 2.4: To apply for grant funding for funds as required
	 
	 
	 

	1
	Apply to grant sources as required
	 
	 
	 

	2
	Provide recognition to the grant funds
	 
	 
	 

	3
	Efficiently complete audit requirements
	 
	 
	 

	
	
	
	
	

	Objective 2.5: To attract sponsors and recognise their contribution to the Club
	 
	 
	 

	1
	Establish effective methods of attracting sponsors
	 
	 
	 

	2
	Maintain relationships with current sponsors
	
	
	

	3
	Establish methods of providing recognition of their contribution to the Club
	 
	 
	 

	4
	Establish effective channels of communication with sponsors
	 
	 
	 

	5
	Engage sponsors in Club events and administration
	 
	 
	 


5.3
Player Development

	Goal:
	For the club to provide pathways for players, coaching staff and referees to achieve the highest level of sporting excellence 

	
	Action/s
	Responsibility
	Timeframe
	Resources

	Objective 3.1: To develop a skilled Club committee

	1
	Offer opportunities for committee and sub-committee members to up-skill, where available, in order to successfully manage the Club
	 
	 
	 

	
	
	
	
	

	Objective 3.2: To develop the skills of players within the Club

	1
	Develop a team size and operations policy that provides support structures
	 
	 
	 

	2
	Offer developmental pathways for players though the grades
	 
	 
	 

	3
	Provide the opportunity to engage in the Academy/Pathways Program 
	 
	 
	 

	
	
	
	
	

	Objective 3.3: To develop highly skilled coaches in all grades

	1
	Assess the skills and abilities of current coaches
	 
	 
	 

	2
	Allocate coaches to teams that require their level of skill and ability
	 
	 
	 

	3
	Develop a coaching development program 
	 
	 
	 

	4
	Entice highly qualified current and past coaches to assist junior/new coaches
	 
	 
	 

	5
	Offer developmental pathways for coaches through the grades
	 
	 
	 

	 
	
	
	
	

	Objective 3.4: To develop efficient and effective managers in all grades

	1
	Offer opportunities for managers to up-skill where available
	 
	 
	 

	2
	Provide support structures for managers within the Club
	 
	 
	 

	
	
	
	
	

	Objective 3.4: To develop highly skilled trainers, masseurs and strappers in all grades

	1
	Offer opportunities for trainers, masseurs and strappers to up-skill
	 
	 
	 

	2
	Develop an internal strapping/first aid program available for all members
	
	
	

	3
	Provide support structures for trainers, masseurs and strappers within the Club
	 
	 
	 

	
	
	
	
	

	Objective 3.5: To assist Canterbury Rugby League in developing highly skilled referees

	1
	 Develop a program for the development of junior and senior referees
	 
	 
	 

	2
	 Provide support structures for referees within the Club
	 
	 
	 


5.4
Projects to advance membership and the Club’s facilities
	Goal:           To have the best facilities in Christchurch 

	
	Action/s
	Responsibility
	Timeframe
	Resources

	Objective 4.1: To plan building requirements and maintenance in the wake of Earthquake damage
	 

	1
	Manage the effects of the Earthquakes on Club facilities
	 
	 
	 

	2
	Project space and building requirements for the next 10 years
	 
	 
	 

	3
	Successfully manage the Club’s growth and changing needs of members
	 
	 
	 

	4
	Ensure that structure and cost planning is adequate
	 
	 
	 

	
	
	
	
	

	Objective 4.2: To engage in projects that will enhance the Club’s facilities

	1
	Upgrade the bar and chilled storage area  
	 
	 
	 

	2
	Erect additional flood lights for Fields 3 & 4
	 
	 
	 

	3
	Upgrade clubroom furniture and sound-system as required
	 
	 
	 

	4
	Engage in other projects that will enhance the Club’s facilities
	
	
	

	5
	Support club members and sponsors who may be able to assist in projects 
	 
	 
	 

	
	
	
	
	

	Objective 4.3: To provide and maintain adequate equipment and facilities

	1
	Develop and implement a planned maintenance program
	 
	 
	 

	2
	Ensure that all club equipment is maintained and replaced where required
	 
	 
	 

	3
	Report and adopt future projects arising out of inefficient equipment/facilities
	 
	 
	 


5.5
Image and Community Perception 

	Goal:
	Continue to have high standard of perception in the community
	 
	 
	

	
	Action/s
	Responsibility
	Timeframe
	Resources

	Objective 5.1: To foster the Club’s positive image in the local community

	1
	Continue to ensure positive representation of the club by members
	 
	 
	 

	2
	Attend community events to ensure that the Club has a presence
	 
	 
	 

	3
	Offer rugby league opportunities throughout the community
	 
	 
	 

	4
	Entice members to engage in community activities
	 
	 
	 

	5
	Support local schools in their sporting endeavours, promoting rugby league 
	 
	 
	 

	
	
	
	
	

	Objective 5.2: To encourage the use of technology to enhance the Club’s image
	 
	 
	 

	1
	Develop and maintain the Club website (hornets.co.nz)
	 
	 
	 

	2
	Develop and maintain the Club Facebook page
	 
	 
	 

	3
	Provide stories and photos that show positive representation of the Club 
	 
	 
	 

	4
	Use technology as a method of efficient communication with members
	 
	 
	 

	5
	Promote all members through the use of technology
	 
	 
	 

	
	
	
	
	

	Objective 5.3:  To establish a publicity/advertising person or sub-committee to promote the Club’s successes to the media

	1
	Establish an advertising budget, to increase the profile of the Club
	 
	 
	 

	2
	Establish and maintain channels of communication with media channels
	 
	 
	 

	 
	
	
	
	

	Objective 5.4: To increase brand Awareness
	 
	 
	 

	1
	Offer merchandise for sale to the public
	
	
	

	2
	Develop and maintain merchandise sales 
	 
	 
	 

	3
	Annually evaluate whether a new playing strip is necessary
	 
	 
	 


9
10

