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1
Aims
The Halswell Rugby Football League Club (HRFLC) believes that the vision described below, supported by the following mission and value statements, will allow the Club to continue to expand and develop the already achieving club. These aims represent the Club’s endeavor to effectively manage the organisation, in order to continue success and development both on and off the field. The planning and the preparation of this Strategic Plan has been undertaken with the utmost diligence to exhibit the goals and objectives of stakeholders in the HRLFC, and how it is intended that they will be achieved. 

To achieve these goals, the HRFLC Committee will need to gain wide acceptance of the initiatives contained within this Strategic Plan. While the members of the HRFLC share the same vision of growth and development that the Committee shares, members will be required to provide significant input into the continued success of the club. 
1.1
Vision 
To be “THE” Rugby Football League Club of New Zealand
After consultation with members of the HRFLC, there is a belief that the Club has exceeded its prior vision of seeking to be “THE” Rugby Football League Club of the South Island. The HRFLC received the honour of being named in the New Zealand Rugby Football League “Grassroots Club of the Year” 2010. Since receiving this award, the HRFLC has continued to strive toward further successes. 
1.2 
Mission Statement
The HRFLC, in accordance with the goals and objectives contained in this Strategic Plan will strive to:
· Review the HRFLC structure to ensure sound succession and sustainable member support;
· Create pathways in all areas of Rugby League development;  

· Undertake projects that enhance the HRFLC’s facilities;
· Increase the utilisation of Clubrooms facilities, particularly with community groups;

· Enhance the image of the HRFLC in the community; 
· Grow the game of Rugby League in Canterbury; and
· Win as many grand finals as possible, especially the Premier Grand Final.
1.3
Value Statement
In enacting this Strategic Plan, the HRFLC endeavours to be guided by the following values:
· To ensure that all members and the wider community are well informed, have a positive image of the HRFLC and respect both the history and future of the HRFLC; and 
· To encourage all members to develop their skills and to reach their personal potential.

1.4 
SWOT Analysis

In order to get the best results out of the planning process, a SWOT analysis was completed. The table presented below will provide readers a greater insight into the development of the Strategic Plan and a better understanding of the Club’s internal and external influences.  The objective of this analysis is to identify aspects of the HRFLC that benefit or concern the Club and places them under the headings of “Strengths” “Weaknesses” “Opportunities” and “Threats”. Some of these aspects will feature under more than one of the headings. While this is intended to be comprehensive analysis, there will be some aspects that have not been included below.
HRFLC SWOT ANALYSIS
	Strengths:

· Quality Facilities

· Increasing player numbers

· Family culture
· Access to national/representative coaches
· Improving image of the game

· Strong Junior numbers

· Strong link with NRL Club, the Cronulla Sharks

· Longstanding, involved Club sponsors
· Presentation of players and management
· High quality and dedicated Club volunteers
· High quality annual luncheon that provides revenue
	Weaknesses:

· Earthquake-damaged facilities

· Management of the increasing player numbers
· Overall quality of coaches

· Historical image of the game

· Reliance on financial grants
· Decreasing numbers after high school years (+13yrs)
· Communication with stakeholders outside of the Club
· Lack of facility usage
· Existing committee knowledge
· Difficulties in constructing a Membership database

	Opportunities:

· Significant growth in the local area
· Only provider of contact (winter) sport in the area
· Easing parents’ minds regarding the nature of contact for juniors
· More people are seeking to be involved in the HRFLC

· Increasing numbers of juniors showing development
· A Halswell Junior is currently playing in the NRL
· Getting businesses involved in sponsorship
· More females are getting involved in the HRFLC
· Loyalty from local support

· Using HRFLC facilities to generate revenue
· Projects to be done ( 3 to 5 year ) time frame

· Increasing advertising through the internet 
	Threats:

· Influence of other sports code, particularly Rugby Union
· Anxiety of parents to allow the playing of contact sports
· The effects of the Canterbury Earthquakes
· More members are working on weekends
· The longevity of other Clubs in competitions

· Reduction in support from governing bodies
· Potential for current revenue to be unsustainable 
· Greater competition for grants and sponsorship

· Succession of Committee Members 
· Degradation of the grounds used by the HRFLC


2
Background

2.1
The HRFLC
In 2010, the HRFLC celebrated its 50 year Jubilee in style, with a magnificent weekend of festivities. The Club was not only celebrating its first 50 years of existence, but the rebuilding and growth of the HRFLC since the turn of the century. The HRFLC has continued to grow into the largest Rugby League club in the South Island. 
The HRFLC Honours Board is full of successful players, coaches and trainers who have achieved the honour of representing our country in the Black Kiwis Jersey. However, it is not only their natural talent that got them to the pinnacle of our game, the support of other members of our club ensured that they were able to achieve in the way that they did. The HRFLC has always had a significant pool of dedicated and passionate members who are willing to join committees, coach and manage teams, support fundraising initiatives and provide support to all of the teams in our club.
Our members have contributed toward the Club’s facilities and initiatives through “Working Bees” and individual contributions of time and resources. One of the greatest examples of this is the HRFLC Gym and Storage Shed, in which our members contributions led to one of our greatest assets. 

The contacts that some of our members have in the Rugby League Community has also led to the development of a relationship with an NRL Club, the Cronulla-Sutherland Sharks. In 2012, the HRFLC was honoured to host the Cronulla Sharks’ New Zealand Development Camp. Each year some of our elite players and coaches are given the opportunity to experience a training program with the Sydney-based club. This relationship has been the pinnacle of the Halswell Hornets Academy, which seeks the development of players within the Club. The program endeavours to enhance both the on field and off field skills of our players to create not only strong Halswell Premier players, but also provide pathways for players to pursue professional Rugby League as a career.
The Halswell Hornets made their first appearance in the Canterbury Rugby League Premier competition in 1980. Since then the Hornets have competed in 17 Canterbury Rugby League Premier Grand Finals, winning 9 of them. In recent times the Halswell Hornets have been buoyed by strong Premier and Premier Reserves sides, with the latter winning three consecutive Premier Reserve Grand Finals from 2010-2012. In 2012 the HRFLC had the largest number of teams it has ever had, the Club consisting of a total of 24 teams (17 Junior and 7 Senior teams). 

It is hoped that the 2013 Strategic Plan will not only continue the past successes of the HRFLC, but build on these successes to ensure that the Club continues to grow and develop. 
2.2
The Success of the 2005 Strategic Plan

In 2005 the HRFLC set itself a three to five year time period to achieve certain goals. This Strategic Plan set the platform for the policies enforced by the club through its management by the HRFLC Committee. During this time, the Club generally achieved and in many cases exceeded, growth and development strategies identified in the 2005 Strategic Plan. The HRFLC made several significant achievements over the period of this Strategic Plan (2005-2010) including:

· Instillation of additional training lights on the front grounds;
· Additional grounds were sourced for training and competition;
· The weights room and equipment were upgraded, which has led to a club culture where members are independently engaging in physical development;
· The establishment of a player development relationship with NRL Club, the Cronulla-Sutherland Sharks,  which enables players and coaches to experience an alternative competition environment. This evolved from a player development strategy that had been developed within the Club;

· An improvement in the general public perception of Rugby League, which has assisted HRFLC to connect with its wider community;
· The HRFLC experienced a significant increase in player numbers, particularly in junior teams; and 
· The introduction of publicity and the introduction of a celebrity luncheon to raise funds for the HRFLC. 
It should also be noted that during the period of this Strategic Plan there was a significant reduction in the ability of Clubs to access funding from grants and sponsorship. This was a result of changes in the management of trust funds and the effects of general economic down-turn, which affected organisations’ ability to contribute funds.

2.3
The 2010 Strategic Plan
The Strategic Plan was an update and continuation of the previous strategic plan that the HRFLC completed in 2005. Therefore the 2010 Strategic Plan was to be considered alongside the 2005 Strategic Plan, as the successful outcomes from that plan demonstrate the progress that can be achieved with sound planning and careful management.

In the 2010 Strategic Plan the Club sought to identify the player and management objectives that were required to be highlighted and developed over a three year period. While the functions of the Club remained substantially the same, the activities undertaken were lifted to a high level of development and management. The key issues that were identified included:
· Player development;
· Management of financial resources;
· Continued commitment of members to the HRFLC;
· Future success of the HRFLC, both on and off the playing field; and
· Developing an efficient Club management structure.
Sport Canterbury facilitated workshops that focused on gathering information to formulate the 2010 Strategic Plan, which would guide the club over the following three year period. The areas that were identified included:
· Establishing and implementing an appropriate management structure to meet the HRFLC’s future needs;
· Identifying and managing financial pressures that occur with organizational growth;

· Successfully managing the HRFLC’s finances;

· Continuing to provide coaching and player development programs; 
· Growing volunteer numbers and supporting their skills development; and
· Fostering the positive public perception of Rugby League.
While it was noted that the planning process alone would not achieve success, the circumstances arising in Canterbury after the planning process meant that the 2010 Strategic Plan did not get any further than a draft paper. The Canterbury Earthquakes caused significant destruction in Christchurch, and put many organisation into a damage-control period. The HRFLC suffered some damage to their grounds, but significant damage was done to their Clubrooms facilities, which has limited their use as a method of gaining revenue. Over the three year period in which the Strategic Plan was supposed to cover, several discussions were held regarding the Strategic Plan, but nothing became concrete.
2.4
Introduction to the 2013 Strategic Plan
The HRFLC became concerned with the lack of a settled Strategic Plan in 2013, and therefore recommenced the planning process. The sports industry as a whole is diverse, ever changing, and faces a variety of challenges.  The volatility of the sports industry has meant that it is important for sports organisations, such as the HRFLC, to look carefully at the way they operate, and plan for their future. A strategic plan is a tool that guides organisations towards pre-determined goals and objectives. Strategic planning enables an organisation to bridge the gap between where they are now and where they want to be in the future.  
The HRFLC has continued to grow since it began strategically planning the organisation’s administration. There has been a significant increase in player numbers, which will only continue to grow with substantial housing development in the area. The HRFLC has also put a number of resources into the development of pathways for not only players, but coaches, managers, trainers and referees. While the HRLFC has always had a large number of passionate and dedicated club members, the club’s growth will require even more volunteer hours to be offered by members. The 2013 Strategic Plan will seek to put in place goals and objectives that will allow the HRFLC to develop and grow as an organisation.
The work done to prepare the information contained in this Strategic Plan must be followed up with sound management practices to achieve the desired outcomes that have been identified. It is important recognise time planning requirements in order to achieve the future direction and development of the HRFLC. All members, supporters and where appropriate, the wider community should be informed of the goals and objectives as contained in this Strategic Plan, so that all stakeholders are committed to act as a unified group to achieve the end result.

3
Halswell RFLC Structure
The HRFLC has sought to identify an appropriate structure for the efficient and effective management of the Club. The important issues that arose in discussions surrounding this structure focused on spreading the work load across volunteers and recognizing both the independence and interdependence of both the Junior and Senior sections of the HRFLC. The structure that was thought to best assist the meeting of the aims contained in this Strategic Plan is shown below.
 
4
Introduction to the 2013 Strategic Plan
4.1
Role of the Halswell RFLC 
The HRFLC has identified the following roles that it undertakes in providing Rugby League pathways to the community in Halswell:
· To provide a stimulating and family orientated club environment;
· To develop and grow Rugby League in Halswell;
· To develop the skills of players, management and club members;
· To manage, maintain and develop the Club’s facilities, including playing grounds;
· To manage the requirements of all Junior and Senior teams;
· To ensure concern is given to player and member welfare;

· To work with affiliate clubs that use the facilities; and
· To promote the game of Rugby League in Canterbury.

4.2
Categories of Planning 
The HRFLC has recognised five areas that focus will be given to in planning for the Club’s future. Each of the five categories has been examined independently, and it has been noted that while these categories are interrelated, they summarise the key areas of focus. The categories include an overall goal, a series of objectives and actions for each of those objectives, which are found in the Action Plans contained in the next section. 
The five categories are as follows: 

· Club structure and administration;
The HRFLC seeks to create a management structure that will allow for the more efficient and effective organisation and administration of the Club.

· Finance;
The HRFLC has recognised that revenue from sponsors and grants funds is decreasing, therefore the Club needs to ensure that it has adequate funds to successfully grow and develop the Club.

· Development of all HRFLC members;

The HRFLC seeks to develop the skills of all players, coaches, managers, trainers and referees through both internal and external training initiatives.

· Projects to advance membership and the Club’s facilities; and
The HRFLC competes will several other sports and other opportunities for the time of its members, so there is a need to ensure that the experience and service that the Club provides is of a high standard. 
· Image and public perception of Rugby League.
The HRFLC strives to advance the image of Rugby League in the community and to ensure that the public perception of the game and the Club is positive.
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